
CEE 8206: Construction Project Mngmnt 

Project organization, scheduling techniques; changes, delays and claims management; systematic 
design review (standards and specifications); cost control technique of value engineering; quality 
control/quality assurance and warranty techniques; innovative contracting: design-build variations and 
public-private partnerships; case studies and computer-based scheduling. Prerequisite: BSCE or consent 
of instructor. 
Credits: 3.0 
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