CSC 8544: Software Project Management

Provides an in-depth study of project management theory, with a focus on the unique characteristics of
software projects, using practical examples and team exercises to reinforce concepts. Topics include:
managing project goals and constraints, emphasizing fundamental scope, schedule, budget and quality
objectives, processes, tools, techniques, risks and outcomes, team building, conflict management and
communications.

Credits: 3.0

Program: Computing Sciences
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